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“Quality in a product or 
service is not what the 
supplier puts in. It is what the 
customer getscustomer gets out and is 
willing to pay for. A product willing to pay for. A product 
is not quality because it is 
hard to make and costs a lot 
of money, as manufacturers 
typically believe. This is 
incompetence.”

- Peter Drucker
Management Consultant and Author
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Problem Stream – (Indicators, Focusing 
events, feedback from voters)

Political Stream – (Who is in power, 
Current political climate)

Political 
Entrepreneur

Solutions Stream (Visible participants, 
Invisible participants)
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•Make Good Public 
Policy
•Gain in Influence
•Represent your 
Constituents

(Re) Election
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NAME AWARENESS LEVELS
(Ranked by Positive % plus Negative %)

Positive / 
Negative 

Ratio

San Antonio 
City Council

1.0:1July ‘04

The San Antonio 
Express News

Henry Cisneros

Jan. ‘05 3.2:1

1.4:1

2.1:1

54%

61%

54%
44%

73%

31%

29%

39%
46%

23%

6%

1%

10%

4%

5%

1%
Jan. ‘05

Jan. ‘05

Know / 
Positive

Know /
Negative

Never 
heard of

Ed Garza
1.7:1

Know /
No opinion

Nelson Wolff

Real Estate 
Developers

Baselice & Associates #05761 Q7-Q17

1.5:1

4.3:1

6.2:1

1.0:139%

68%
68%

51%
54%

40%

11%

16%

34%
31%

14%

8%

8%

9%

10%

6%

13%

9%

6%

5%July ‘04

Jan. ‘05

July ‘04

Jan. ‘05

Jan. ‘05
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INITIAL BALLOT

July 2004 January 2005

Julian 
Castro

Carroll 
Schubert

Phil 
Hardberger

Other / 
Undecided

29%
33% 35%

29%30%

40%

Baselice & Associates #04705 Q18

13%

29%
24% 22%

14%

29%

0%

10%

20%

30%



	�����������

� 
���������+��������������������������
�����"����/���������������"����/�����������
(�++����������.�����+�����&��
�����/��'��@������/��'��@�

� 
����(�.�����/����������'����&�/�����
������D$J���..���

� K�����.��������&��J�	����>����"� J�
>����>����"�+������&������������������



8,��.��G�
	�����������

� �����&��+����'�����������������������
'&��&���"�����������������"����/����+���
�&�����(�(������������������/����+����&��
���(�(��������&������������������������(�(��������&���������������������
(�++����������"�����&����@

45
���������&�!����'�����������������+��(����+���!��������"�
���/����@�

#5�&������(!�����6����.����������..����(�!"���!����������
��(���������'"���@�



MORE / LESS LIKELY STATEMENTS I
Net 

Impact

Q25. As mayor, Carroll Schubert will focus on 
improving the basic city services such 
as fire and police protection, water and 
electricity service, and street and road 
maintenance.

Q29. Carroll Schubert is the co-chair of the 
San Antonio Military Task Force and 
recognizes the vital role the local 
military bases play in the regional 

+67%

+66%78%

80%

12%

13%7%

8.3  Tot
4.6  D 1-5
5.0  D 6-7
2.8  D 8-10

3.9 Tot
6.8  D 1-5military bases play in the regional 

economy which accounts for about $5 
billion of annual activity. As mayor, 
Schubert will continue to fight to keep 
all the region’s bases fully operational.

Q34. As chairman of the Quality of Life 
Committee, Carroll Schubert created a 
more efficient system for collecting city 
revenues which has resulted in more 
accountability and less theft in city 
government.

+66%

Baselice & Associates #05761

More 
likely

Less 
likely

No Difference / 
Unsure

+63%77%

78%

14%

12%

8%

10%6.8  D 1-5
9.4  D 6-7
2.0  D 8-10

4.2  Tot
1.6  D 1-5

13.1  D 6-7
1.9  D 8-10
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Schubert

Undecided

Undecided

Stayed 
Schubert

COMPARISON OF INITIAL & INFORMED BALLOTS

Schubert

29%

11%

22% 41% 20%

Switched   
to Schubert

21%

Non-
Schubert

Undecided

Stayed 
Non-

Schubert
Initial 
Ballot

Informed 
Ballot

Q.18 Q.43

Baselice & Associates #05761 Q18Q43SO

Non-
Schubert

49% 49% 39%

9% Switched to 
Non-Schubert
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Q6

Q13

Q11

Q8

19%

20%

17%

19%

16%

18%

23%

21%

65%

63%

60%

61%

+46%

+43%

+43%

+42%

The convention center will NOT require any tax increase 
since the bonds will be paid back with tax revenues 
generated by the new hotel and office building.

The convention center will be available for general use by 
the community as well as businesses for functions ranging 
from wedding receptions..... university conferences. 

The new hotel and convention center will create 
an estimated one hundred and fifty new jobs. 

Small businesses in College Station that are associated 
with entertainment, food services, lodging, airline and 
ground travel would all benefit from the addition of a full 
service convention center. 

NET 
IMPACT
Yes % - 
No %

MORE / LESS LIKELY STATEMENTS

Q7

Q10

Q5

Q12

Q9

Q3

Q4

21%

22%

19%

24%

25%

56%

57%

16%

18%

25%

23%

22%

28%

28%

63%

60%

57%

53%

53%

16%

14%

+42%

+38%

+38%

+29%

+28%

-40%

-43%

An independent study predicts a fifty-seven thousand dollar 
annual operating deficit for the first five years of convention 
center operations. 

It is difficult to support the building of convention center when 
the city council doesn't even seem unified on how to proceed.  

The city should not have to issue $6 million in revenue bonds to 
build the convention center.  The private developers who are 
building the hotel and office building should pay the construction 
costs of the new convention center.     

The local school district will be the beneficiary of additional tax 
revenues generated by an additional $21 million in property tax 
value being added to the tax rolls. 

Building the convention center and a full-service hotel would 
allow College Station to compete with other cities such as 
Plano, Abilene and Waco for convention business.

Tourism is a vital part of the economic mix ...wiith the Bush 
Presidential Library and  inclusion in the Big 12 Conference, 
College Station needs to be able to provide the meeting space 
and lodging to accommodate more visitors. 

By locating a  convention center next to a full-service Sheraton 
hotel, both facilities can share certain operational expenses, 
thus making a public-private relationship the most cost- 
effective way to improve our tourism component.  

More
Likely

Unsure / 
No Diff.

Less
LikelyBaselice & Associates, Inc.
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…Even though we face 
difficulties of today and 
tomorrow, I still have a dream…

…I have a dream that my four 

Martin Luther King, Jr.

Nobel Peace Prize, 
1964

…I have a dream that my four 
little children will one day live in a 
nation where they will not be 
judged by the color of their skin 
but by the content of their 
character….


